SWOT ANALYSIS
IV. Threats

	For each statement below, put a ( in the appropriate column.



	
	No
	Maybe


	Yes

	1. Low-cost foreign competitors are entering the market.

	
	
	

	2. Sales of substitute products are rising.

	
	
	

	3. The market is growing more slowly than we expected.

	
	
	

	4. There are adverse shifts in foreign exchange rates and/or trade policies.

	
	
	

	5. Regulatory requirements are becoming onerous.

	
	
	

	6. We are vulnerable to changes in the business cycle or to recessions.

	
	
	

	7. Our customers and suppliers are enjoying growing bargaining power.

	
	
	

	8. Buyers’ needs and tastes are changing in directions that point away from our current expertise.

	
	
	

	9. Demographic changes are having a negative impact on business.

	
	
	

	10. It’s easy to enter the industry (very low barriers to entry).

	
	
	

	11. Technology could change this industry with little or no warning.


	
	
	

	                               Total number of (’s


	
	
	


* Feel free to chop and change questions to suit your situational analysis.
