SWOT ANALYSIS
I. Strengths

	For each statement below, put a ( in the appropriate column.



	
	Disagree
	Neither Agree nor Disagree

	Agree

	1. We have a high level of competence.

	
	
	

	2. We have competitive skill.

	
	
	

	3. We are ahead on the experience curve.

	
	
	

	4. We have adequate financial resources.

	
	
	

	5. We have a good reputation with buyers.

	
	
	

	6. We are an acknowledged market leader.

	
	
	

	7. We have well-conceived functional area strategies.

	
	
	

	8. We have access to economies of scale.

	
	
	

	9. We are somewhat insulated from strong competitive pressures.

	
	
	

	10. We have proprietary technology.

	
	
	

	11. We have better advertising campaigns than the competition.

	
	
	

	12. We are good at creating new products.

	
	
	

	13. We have strong management.

	
	
	

	14. We have superior technological/

technical skills.


	
	
	

	15. We have cost/pricing advantages.


	
	
	

	                               Total number of (’s


	
	
	


* Feel free to chop and change questions to suit your situational analysis.
