SWOT ANALYSIS
V. Interpreting the Situational Analysis Assessment of Your Business
1. Strengths and Weaknesses:

a) Give yourself 1 point for each ( under “Disagree”

b) Give yourself 2 points for each ( under “Neither agree nor disagree”

c) Give yourself 3 points for each  ( under “Agree”

2. Threats and Opportunities

a) Give yourself 1 point for each ( under “No”

b) Give yourself 2 points for each ( under “Maybe”

c) Give yourself 3 points for each ( under “Yes”

Total Strengths _____                                                                    Total Threats _____

+Total Opportunities _____                                                         +Total Weaknesses _____

(S + O) _____

Minus (T + W) _____

Strategic Baseline __________

Use this Strategic Baseline to measure improvements with every SWOT analysis you conduct.
