SWOT ANALYSIS
III. Opportunities

	For each statement below, put a ( in the appropriate column.



	
	No
	Maybe

	Yes

	1. There are additional customer groups    that we could serve.


	
	
	

	2. There are new markets or market segments to enter.

	
	
	

	3. We can expand our product/service line to meet customer needs.

	
	
	

	4. We can diversify into related products.

	
	
	

	5. We can control sourcing or supply activities (vertical integration).

	
	
	

	6. Falling trade barriers are opening foreign markets to us.

	
	
	

	7. Our rivals are becoming complacent.

	
	
	

	8. The market is growing faster than in the past.

	
	
	

	9. Fewer regulatory requirements will make doing business easier for us.

	
	
	

	                                Total number of (’s


	
	
	


* Feel free to chop and change questions to suit your situational analysis.
