SWOT ANALYSIS
II. Weaknesses

	For each statement below, put a ( in the appropriate column.



	
	Disagree
	Neither Agree nor Disagree


	Agree

	1. We have no clear strategic direction.


	
	
	

	2. Our facilities are obsolete,

	
	
	

	3. We are lacking managerial depth and talent.


	
	
	

	4. We are missing some key skills or competencies.


	
	
	

	5. We have a poor record in implementing strategy.


	
	
	

	6. We are plagued with internal operating problems.

	
	
	

	7. We are falling behind on Research & Development.

	
	
	

	8. We have a narrow product line.

	
	
	

	9. We have a weak market image.

	
	
	

	10. We have below average marketing skills.

	
	
	

	11. We are unable to finance needed strategy changes.

	
	
	

	12. We have higher overall costs relative to our key competitors.

	
	
	

	13. We have subpar profitability.

	
	
	

	14. We have superior technological/

technical skills.


	
	
	

	15. We have cost/pricing advantages.


	
	
	

	                                Total number of (’s


	
	
	


* Feel free to chop and change questions to suit your situational analysis.
